OC/PRSA Board of Directors Meeting

February 3, 2009
Attendees: Leisa Brug-Kline; Katie Coates Ageson; Danny Craig; Jenny Wedge; Lauren Smith; Ben Boyce; Marcus Ginnaty, APR; Brad Lotterman, APR;  Deborah Bell; Randy Taylor; Kate Mossbarger; Daniel Rhodes; Jessica Carrington, Matt Prince, Marcie Perez. Todd Cooley, Daniel Rhodes, Steve Greyshock.
Absent: Cynthia Ragland, APR; Rebecca Long, Kerry Rivera.
· President Elect Leisa Brug-Kline called the meeting to order at 6:35 p.m.
President’s Welcome
Secretary’s Report
Danny Craig distributed minutes from the January 7, 2009 meeting. Secretary’s report was amended.

Jenny Wedge moved to approve minutes as amended.
Ben Boyce seconded.
Minutes passed unanimously. 

Treasurer’s Report
· Deborah Bell distributed the master budget which reflected recent updates provided by board members submitting budgets. Deborah noted that these should be finalized now.  Daniel Rhodes noted that conference expenses listed are from last year and recommended two sets of expenses, to better reflect projected expenses based on 2008 and a separate line for 2009 Orange County conference expenses.  Marcus Ginnaty noted that this year’s conference won’t incur travel and lodging expenses, making for different projections. Deborah will divide costs for presentation.

Katie Coates Ageson moved to approve the budget as presented.

Brad Lotterman seconded.
Motion passed unanimously.
· Marcus requested that 2007 numbers be removed from accounts receivables, as there is little chance of collecting. Deborah noted that the Smith Barney account was previously up $4,000 and, with market conditions, is reduced to its previous state.  The checking account has increased, which provides some balance to financials.

· The chapter’s Smith Barney representative will attend next month or provide a fellow representative to review the portfolio.  Currently the representatives do not recommend changes to the chapter portfolio.  Investment account is divided 40/60 between stocks and bonds. The chapter can change to 50/50, if so chosen.  With the money market account, the chapter can consider changing to short-term laddered CDs.  Group consensus was that the annual visit is helpful and Deborah will pursue the visit for the chapter’s next meeting.
· Katie Coates Ageson handled end-of-year financials for December, including accounts receivables for 2007 and presented charts outlining expenses, revenues and expenses vs. revenues – showing full scale of expenditures. Katie noted that she will create a page break for expenses on the budget sheet – for easier navigation. 
· Revenue options selling advertising. Deborah noted that the chapter will be taxed heavily for revenue generated.  Tax rate state tax is 9.3 from the state, 15 percent from federal.  Todd Cooley mentioned that sponsorship real estate on the chapter website could be used from PROTOS to include web placement. Randy Taylor mentioned that the site can handle multiple ads, with multiple schedules. Group consensus is that sponsorships can include advertisement opportunities.
Membership Chairman’s Report
· Jenny Wedge reported that the chapter currently holds 305 members, following drops and additions.

· Jenny and her committee are currently conducting follow-ups and welcomes with new members, emailing all new members from last luncheons. Some dropped members have said they will remain involved, but can’t afford full memberships. Jenny received a list of members that would be dropped by end of January without renewal – she has sent proactive emails to let them know about their status.
· Jenny reported that last week’s inbox included a call to join, waiving local dues if joining the organization. Jenny plans to send this out again before March.
· Leisa stated that the initiative for board members to contact individual networks to promote membership is a key item for organizational strength. 

ACTION JENNY: Send board verbiage to recruit new members.

ACTION BOARD: Forward verbiage to individual professional networks, to promote membership.

· Following previous discussions regarding table tents at lunches to recruit new members, Jenny worked with Ben to target key members at all varying career levels to have testimonials on the tents.  Jenny distributed the list to the board for review and presented the tent templates, Ben posed the question of tents verses plastic sleeves.  Group consensus is that the tents are preferable. Randy mentioned that content used in the tents can be rotated on the site, in place of images which anchor the home page. The group reviewed three design comps and selected the design of the landscape comp but will layout the piece to be portrait formatted.
· Jenny reported that the committee worked to have teleseminar schedules finalized – first one is “Being Successful in Your Own PR business” – scheduled for late February.  Future topics include green discussions. Kate Mossbarger noted the need for long-term planning/requests to order Corner Bakery.
Programs – Chair Not Present, Leisa  provided input on initiatives.
· The Leisa informed the group that the January luncheon made $325 and there will be schedules posted for future events – speakers will have 15 minutes reduced.

· Mike Hegedus is next speaker for the February event.

· Steve Greyshock noted that he is lining up a March speaker for the advocacy lunch.
· On a separate point, Leisa mentioned that profiles need to be done for all board members, as board testimonials can serve as a powerful tools at luncheons (on table tents and elsewhere).

ACTION BOARD: All board members need to provide bios and headshots for the website, for those who have not previously done so.

PROTOS 
· Kate Mossbarger reported that she has booked Rancho Las Lomas in Silverado for the event, providing an outdoor venue – a newer type of element to introduce for the organization (this also serves as a complement to the travel theme of the event).
· As stated in previous meetings, the event goal is to attract 200 attendees. The event schedule includes a pre-party 30 minutes longer than previous events (to allow for added arrival time). The venue is located at the end of EL Toro Road. The pre party will have tray passed appetizers and sponsored cocktails will be available. Friday (2/6) is the deadline to be included on the invite.  Kate is looking into golf carts with zoo tours, pending sponsor activity.  The event will have a casual/semi-formal feel.
· Kate also reported the venue has a stage to utilize. At 10 p.m., the event will transition into the after party, with a silent auction. Kate is looking into emcees for the event.

· Kate also reported that a promotional eblast will go out shortly.  There will be an early $80 ticket fee and a $90 late ticket fee.

· The sponsorship goal is $14,000, with $3,000 derived from in-kind giving. There are different levels available.  Bock Communications and Global Results have committed to sponsorships, while Idea Hall is a potential. 

· Entry goal for 2009 is 125 submissions – the costs for entries have risen, to reflect the increase in trophy costs. Entries are also moving to online submission forms this year.
· Costs for golf carts are roughly $500 per cart (seating 6).  The event committee will need to seek out options and sponsors, to pursue this event feature as an added value.
· Deborah mentioned that a novel element (such as the carts) is key to PROTOS, to get people interested and returning annually to the event.
Diversity

· Marcie Perez opened by noting that the gate code for entering the Ideal Hall building is 3950#.
· Marcie reported that the 2009 committee is holding its first meeting/event on March 1,  designed to serve mainly as a “meet & greet” event, as well as serve as an orientation on the committee goals and activities. 
· A primary focus of the committee is the March 21 Annual Diversity Conference. 
· Marcie noted that a new conference topic is under consideration for religious diversity. New angles and topics are open and encouraged.  Last year, an OUT Magazine rep created considerable positive buzz within the event.  Marcie is entertaining new ideas for the conference, to discuss new issues and looking to expand the scope beyond ethnic diversity.
· Another committee initiative is to recognize the “next generation of leaders,” perhaps at the high school level by tapping younger perspectives on diversity. A potential campaign could include providing the winning school with prize money for innovative programs designed to embrace diversity.

YoPro

· Jessica Carrington and Matt Prince reported that the January event was successful, resulting in sub-committee involvement and interest.  
· The first event is March 10 and the committee is looking at resume speakers, to discuss tips for attendees. 
· The YoPro roster is currently 24 participants deep and the committee is looking to maintain, expand the membership.
· The committee created a YoPro Facebook page fansite, with 42 fans already accrued.  The fansite has incredible potential as a forum, with event postings and topics provided from national.
· The committee also showcased a new video that has been created, for posting online. Following discussion, it was also determined that the video will be posted on the chapter site.
· Matt and Jessica noted that the Cal State Fullerton OCPRSSA chapter has requested sponsorship for its April 22 event.  Marcus noted that that the Fullerton team is seeking a commitment and that the event is the same night as the Western District event. General discussion included the opportunity to allow students to attend district event.  Daniel Rhodes noted that students can be given complimentary attendance, but transportation is the item outstanding. Daniel recommended that the chapter be a sponsor, to benefit membership.  Following discussion, Leisa stated that the organization can commit to match last year’s support level.  
· Side note: Marcie noted that YoPRo committee should help to educate future professionals on professionalism in requesting involvement/with sponsorships, to provide ample lead time.  
Accreditation 

Brad Lotterman reported that nine people are in the class and that the group is now into their fourth class.  There are three more classes before the readiness review.   
Community Service

· Marcus reported that the Feb. 26th Red Cross orientation event at Porter Novelli has attracted 23 interested parties.  Marcus will cap the event at 30 participants. Marcus noted that practitioners from outside the public affairs sector can be involved. 
· Katie Coates Ageson mentioned that this program has long-term potential for award entry criteria.

Advocacy

· Steve Greyshock reported that he is working with Lauren Smith to finalize details of the March event.  Event dynamics include panel members Mary Rickles with Net Roots Nation, the largest gathering of bloggers in the nation; Matt Cunningham from Red County; Sonya Smith as an SPJ board member and Greg Young will serve as moderator.  The topic: the blurring of the thin line between journalism vs. blogging.  
· Steve also reporting that web activity is underway, working with Randy and more discussions to take place offline.

Internet 
· Randy Taylor reported that OCPRSA website traffic has increased to more than 2,000 visits, with more than 7,000 page views.  There is still a need for pictures to show event activity. 
· Randy also reported that the PROTOS 2009 pages will go live within the next few days. 
· Western District Conference pages are completed but not public and will be posted shortly.
· All references to advertising have been changed to sponsorship (per earlier discussions).

· Randy will provide Danny Craig access to an online account.

· Listing updates:
1) Agency Porter Novelli has been added as an agency directory item.
2) There are three new job postings.

Senior Roundtable Report

Leisa reported that first committee meeting took place. Three events will take place in March, July and October of 2009.  As mentioned previously, the events will be social, fun in nature 
2009 Western District Conference

Daniel Rhodes reported that marketing efforts will be starting this month. 
Immediate goals are to increase the social media components of the event.  Ben Boyce is working on the programs side.  Also, Kate, Marcie and Daniel are working cohesively on sponsorships.  Consequently, there will be opportunities to sponsor multiple events.  Daniel is looking for someone to spearhead sponsorships for the conference.  

Currently, there are two gold sponsors, bringing the sponsorships to 50 percent with two more months to gather necessary funds.

Todd Cooley reported also that programs are underway for the event.  Ben is looking at Peter Shankman as a speaker and the cost is $2,000.  Marcus noted that Peter Shankman is speaking in San Diego (after the Orange County event has been scheduled). Todd mentioned that Western District Conference comes once a decade, requesting formally that the board be a sponsor of the event, specifically to sponsor this speaker. Todd reiterated that Shankman provides a considerable draw for attendees.  Todd requested that the chapter consider a $3,500 sponsorship, with the expectation that this will include opportunities to brand the chapter throughout the event. Discussion: Leisa noted that the event needs to done efficiently, as the chapter does not want to share in any stress of the event. Marcus/Randy noted that with the profits the chapter could make, the upfront investment could be helpful. Todd noted that with a sponsorship, the conference committee will research the optimum opportunity for the chapter.
Kate Coates Ageson motioned to approve the sponsorship.

Brad Lotterman seconded.
The motion passed.

Old Business

None
New Business

· Ben Boyce reported that there is progress on the members in transition program.  There will be continued discussion with committee chairs.

· Ben has Order of the Orange honorees/ certificates and will mail them out. 

Motion to adjourn: Ben motioned to adjourn.
Katie seconded 

Meeting was adjourned at 8:45 p.m.
