OC/PRSA Board of Directors Meeting

January 7, 2009
Attendees: Leisa Brug-Kline; Katie Coates Ageson; Danny Craig; Rebecca Long; Jenny Wedge; Lauren Smith; Ben Boyce; Steve Greyshock; Marcus Ginnaty, APR; Brad Lotterman, APR;  Cynthia Ragland, APR; Deborah Bell; Randy Taylor; Kate Mossbarger; Daniel Rhodes; Laarni Dacanay; Matt Prince, Marcie Perez. 
Absent: Kerry Rivera, Lauren Smith, Jessica Carrington,.
· President Elect Leisa Brug-Kline called the meeting to order at 6:30 p.m.
President’s Welcome
Leisa Brug Kline shared her excitement about the year ahead, is looking forward to a great team, following an excellent and productive retreat. Senior roundtable discussions are underway and New Year’s resolutions are abound – each board member was invited to share resolution for 2009.
Secretary’s Report
Danny Craig distributed minutes from the December 13, 2008 retreat. Secretary’s report was amended.

Steve Greyshock moved to approve minutes as amended.
Katie Coates seconded

Minutes passed unanimously. 

Treasurer’s Report
· Katie Coates Ageson handled end of year financials for December, including accounts receivables for ’07 and presented charts outlining expenses, revenues and expenses vs. revenues – showing full scale of expenditures. Katie noted that she will create a page break for expenses on the budget sheet – for easier navigation. 
· The chapter recuperated $4,000 from Smith Barney account in December and income was at 1 percent. 
· Non profit standing and practices are sound, especially for the chapter’s niche.  All committees stayed within or under budget – this was helpful for sound account positioning. 
· Marcus Ginnaty noted that every year is not perfect, because of checks and balances, credits and debits. 
· Ben Boyce stated that missing revenues from luncheons (discussed previously at the retreat) stemmed from erroneous data regarding attendance.  There are still some debts outstanding with approximately 20 people who owe for attendance.
· Deborah Bell discussed 2009 budgeting and passed out forms to be signed to all pertinent board members.  The master budget is missing internet communication, leadership rally (PROTOS) and teleseminars.  Income loss last year was anticipated at $4,000.  Revenues at this stage are exceeding expenses. 
· Deborah has placed a call to the Smith Barney representative to discuss the chapter’s portfolio – also to request a February/March presentation to the chapter.  
· Marcus noted that the Family Tree Garden expense can be omitted from the ’09 master budget – this is an expense from previous years which is not a current initiative.  
· For the Western District Conference, Marcus also noted that income over expenses, as proposed by Daniel, is roughly $11,000.  
· Randy Taylor is going to send anticipated revenues to Deborah. 
SIDE NOTE: Teleseminars are currently being handled by membership, with board support.  Deb asked for her to be alerted for budget changes.
ACTION BOARD: Fill missing slots on the events calendar, enabling the chapter to vote at the next meeting to finalize.

Membership Chairman’s Report
· Jenny Wedge is looking to recommend programs and emailed Jessica Carrington and Matt Prince regarding program updates.  Jenny reminded the group that program planning needs to be planned well in advance, including teleseminars. Program chairs will be reviewing the archives to review previous programs and ideas for potential review/implementation. Kate Mossbarger added that with several programs, attendees register the week prior. 
· Jenny reported that the chapter currently holds 306 paid members – Jenny sent an update to board members prior to the meeting, with an updated drop list to encourage outreach to lost members. The membership committee would like to follow-up with recently dropped members, each with an email communication to outreach – the same is done with new members.  If there is duplication in efforts with this initiative, it can only help with the membership committee’s mission. 
· Jenny also noted that a major initiative for 2009 will be to further develop the list of member benefits.  There is more info on website regarding value for membership and content will grow throughout the year.  The membership committee is seeking to send out a letter in March with bullet points to sell prospective members on the notion of joining.  As mentioned at the retreat, the membership committee will also identify new members attending lunches, providing Leisa with a list to call beforehand. Jenny mentioned that new member video testimonials are still a consideration for website and other places, working with Randy Taylor. 

· Discussion ensued on reinstituting the Order of the Orange, providing certificates to dedicated members to recognize service to the organization. Added focus: “Pop ‘N Roll.”
· Jenny reminded the board that all board members should work to have bios and photos on the website – especially new members.  She also noted that as a part of new member orientation, board members should encourage new members to place photos and bios on the site. Randy noted that he will create a form for people to submit information.
ACTION BOARD: Board members who have not yet submitted photos/bios should submit for placement on the website.

ACTION RANDY: Randy to create an online submission form for bios to be available to members.

Programs – Chair Not Present, Leisa/Steve provided input on initiatives.
· The March luncheon was approaching, but has been bumped – whoever committed to coordinating the speaker will be rescheduled for later in the year.  
· Steve Greyshock provided updates on Lauren’s efforts to secure Mike Hegedus, CNBC reporter, for the February luncheon event. For the March event, Greg Young will serve as a moderator on a panel in which Orange County Register Staffer and National SPJ Board Member Sonja Smith will be a participant to discuss trends.   

· To discuss the timely issues with blogging and journalism, Mary Rickles is a target speaker of interest.  She currently spearheads the largest blogger convention in the nation, a very influential event.  Steve said that he, Lauren and Lisa are considering several months for an event and are currently reviewing travel expenses. Steve inquired if the chapter is amenable to covering travel expenses.  Leisa noted that there is a value in having great speakers, even if profit margins are low.  Steve will continue research and Leisa noted that expenses can be approved by Lauren if costs come from within the previously planned/approved budget.
PROTOS 
· Kate Mossbarger is currently researching venues and has visited two recently – she will be making a decision this month.  
· She currently has 10 committee members and is seeking two more (including succession members). 
· The first committee meeting is set for 1/14/09.  The budget has been scaled back slightly from the previous year.  
· The current goal is to launch the call for entries in February.  Kate is seeking to coordinate a March educational event for members to learn techniques for submitting entries.  
· Kate will be seeking a panel of people to be available as speakers.  Deborah mentioned that past judges are ideal for this event.
Diversity

· Marcie Perez reported that the 2009 committee plan includes holding one event per quarter, including an initial networking event.  The third quarter event will be green-focused, and the fourth quarter event will include a speaker.  
· The committee is focused on developing a succession plan this year.  Other key initiatives include gathering sponsorships and volunteers.  
· The committee will continue updating the chapter website with pertinent articles and content regarding diversity issues.  The committee is also looking to place an article from Bulldog Reporter regarding diversity on the chapter site.
YoPro

Matt Prince reported that the first committee meeting is scheduled for the end of this month, for which a blast went out in the Inbox earlier that day (1/7/09).  Matt noted that there will be a heavy focus on recruiting this year. He has created an initial calendar and needs to confirm the teleseminar schedule for 2009.
Accreditation 

Brad Lotterman noted that there is a new APR – Ashton Maxfield joined.  The first class for APR begins next week at Morgan Marketing & Public Relations and five people have signed up.
Community Service

· Cynthia Ragland noted that Kerry has a full schedule with her new position with Toyota – the two will alternate meeting attendance.  
· Cynthia reported that the most recent event made $475 for the chapter.  
· Plans are still underway for a fall non-profit workshop. The committee is also pursuing opportunities with the National Association of Philanthropy and its local representatives to potentially create a philanthropy beat with local media. 
· Another considerable focus for the committee will be the pursuit of a charity to adopt as a chapter.  The committee will also be looking protocols for responding to pro bono request.  
· The current committee goal is to increase chapter events to two to three annually.
· Marcus provided an update on a matter previously introduced at the retreat – aligning a team of 20 local PR professionals to serve as emergency response public affairs team members for the Red Cross.  Marcus noted that the commitment nature is 99 percent serving on standby, unless disaster strikes.  He also noted that there is a training program, for interested members. He will have language forthcoming describing opportunity and the training process. 
Internet 
Randy Taylor reported that the website received 2,000 hits for December (relatively slow, which is normal for the time of year).  There was one new agency listing (Ideal Hall). Randy is seeking to create new channels for membership on the website.  He also noted that the San Diego PRSA chapter is seeking to automate their award submission process, to make it similar to ours.  They are seeking advice and counsel. 
Senior Roundtable Report

Leisa noted that there are still plans for three events in 2009, with more details to be presented/discussed at the next meeting.
2009 Western District Conference

Leisa stated that a meeting is taking place next Friday (1/16/09). The conference is taking place in April and current program ideas are creative and appealing.

Advocacy

· Steve spoke previously about event initiatives earlier.  
· Steve noted that Kristin Bush, Communications Manager for United Way, is a potential successor for the committee.  
· Steve reported that the chapter Facebook page will be a continued effort into 2009, with ample promotion.  An advocacy page on the chapter site is still under consideration development.  
· Randy will be giving Steve with admin tools to modify the page on his own.  
Old Business

Covered in previous discussions
New Business

· Ben Boyce explained his 2009 role on the board as a an official “Roving Chief Consultant.” He will be available to assist multiple committee chairs.   
· Ben initiated the discussion on job retention among peers in the chapter.  Ben noted that the BIA has a Members in Transition program, which offers members displaced from jobs discounts to lunches and special Linked In groups to provide resources.  
· Also, Ben noted that the consideration for a state of business, state of our industry luncheon would be very positive and appropriate at in this climate – Leisa noted that May would be ideal.  
· Ben and colleagues are working on another Angel game event.
Closing Remarks
Leisa noted that calendaring events is crucial, for maintaining fluent event flow. 

ACTION BOARD: Email event dates to Leisa, so she can create a master calendar.

Motion to adjourn: Ben motioned to adjourn.
Katie seconded 

Meeting was adjourned at 8:05 p.m.
