OC/PRSA Board of Directors Meeting
October 1, 2008
Attendees: Marcus Ginnaty, APR; Daniel Rhodes; Jenny Wedge; Katie Coates Ageson; Kate Mossbarger; Randy Taylor; Deborah Bell; Ted Nguyen; Steve Greyshock; Laarni Dacanay; Marcie Perez; Celeste Speier, APR; Marie Montgomery-Nordhues
Absent: Leisa Brug-Kline; Brad Lotterman, APR; Rebecca Long; Phiphi Tran; Ben Boyce; Christian Brantley, APR; Lauren Smith; Kerry Rivera; Corin Walson, APR

I. President’s Welcome

Meeting called to order at 6:40 p.m.
II. National Assembly

Marie Montgomery-Nordhues, the chapter Assembly Delegate, updated the Board about the existing chapter bylaws and proposed updates to be considered at the National Assembly.
Motion (Katie Coates Ageson):
 Allow assembly delegates to vote to approve the bylaw change proposal at National Assembly.

Second: Kate Mossbarger

Result: Passed unanimously
ACTION BOARD: Send suggestions for revisions to PRSA National Code of Ethics to Marie Montgomery prior to National Assembly.

III. SECRETARY 

Jenny Wedge distributed minutes from the September 3, 2008 meeting. Jenny noted corrections to be made to Corin’s last name, from Ramos to Walson, and the spelling of Deborah Bell’s first name. In addition, Kate Mossbarger corrected the YoPro report which should have stated that a survey was being sent to Mentor program participants for feedback.

Motion (Steve Greyshock): Approve the minutes with the noted corrections. 
Second: Daniel Rhodes

Result: Passed unanimously
IV. TREASURER
Katie Coates Ageson distributed the September Financial reports and the current accounts receivable report listing outstanding/past due payments to OCPRSA.
Marcus Ginnaty noted that it is the time of the year to set the chapter dues rate for 2009. Dues are currently $75 and have been at this rate since 1999. In light of the current economy, and some further discussion, the board voted to keep the chapter dues at $75.
Motion (Steve Greyshock): Set the 2009 Orange County Chapter PRSA dues rate at $75. 

Second: Ted Nguyen

Result: Passed unanimously
ACTION KATIE: Complete dues form for OCPRSA 2009 dues to remain $75, and submit to National.

ACTION STEVE GREYSCHOCK: Provide contact name of Accountant to Katie Coates Ageson.
V. ADVOCACY 

Ted Nguyen and Steve Greyshock reported on their findings in researching Facebook and LinkedIn as possible social media networks for the for OCPRSA chapter presence. A comparison chart was provided (see attached).
The board members shared some of their feedback in using these sites for networking and it was determined that having a presence on major social networking sites would be appropriate, however, utilizing one or two sites for the main content and having a profile on other sites that refer people to LinkedIn and Facebook, for example. This shows that we are present, but limits the need to be active on a multitude of sites and maintain the activity there.
The Advocacy Committee also brought an article to the attention of the Board that was printed on the OC Watchdog blog by Teri Sforza of the OC Register entitled “Your Tax Dollars at Work”. The Committee recommended doing some outreach with bloggers to discuss social media outlets and best practices in reporting. The Advocacy committee will consider hosting a forum with media and public relations practitioners to discuss evolving news with blogs.
ACTION MARCUS: Schedule a conference call to discuss Social media sites including Facebook, LinkedIn, My Space and others to discuss policy for creating OCPRSA content for those sites and next steps for implementing.
VI. DIVERSITY

The Committee announced it received the Diversity Award for a second consecutive year. Laarni Dacanay distributed the Diversity Award submittal that was sent to National. Following are some of the highlights: 
· Total attendees were 94, with 35 for the morning session and 59 for the luncheon. 
· Event Sponsors: PR Newswire, Black EOE Journal, Cal State Fullerton PRSSA Robert E. Rayfield Chapter, G&M Plumbing, Hispanic Network Magazine, Idea Hall, John Wayne Airport, KABC-7 TV, NBC Universal, NBCU Diversity, OUT Magazine, Professional Woman’s Magazine, PRSA National, The Advocate, Universal Studios Sign Shop

· Speakers: Sande Hart, SARAH; Anh Do, Nguoi Viet 2; Particio Fuentes, GelComm; Randy Lopez, G&M Plumbing; Galen Newton, Bravo Network; Michael Phelps, The Advocate and OUT Magazine; Manny Ruiz (moderator), Hispanic PR Wire/PR Newswire
VII. COMMUNITY SERVICE 

Celeste Speier reported that the PR for Non-Profits conference is in a few weeks and currently 20 attendees are scheduled. Board Members and others, not specifically from non-profits, are invited to attend. The program includes nine public relations professionals who will discuss social media and its benefits for non-profit organizations.  

VIII. PROGRAMS

Marcus Ginnaty provided a report on behalf of the Programs Committee. The October lunch is scheduled and the topic is utilizing communications to change behavior. Drought is the Case Study. The November lunch topic is cause-related marketing and the case study is Susan G. Komen for the Cure network.  Lauren Smith continues to research holiday party locations and dates. Update: The holiday party has been scheduled for December 3 at Bistango.
IV. MEMBERSHIP

Marcus Ginnaty reported on behalf of the Membership Committee. The new member breakfast is scheduled for Monday, October 13 at Rancho Santiago Community College District at 7:45 a.m. The current membership count is 320 members.
IX. YO PRO 

Kate Mossbarger reported that a Teleseminar with Ann Wylie is scheduled for October 23 at John Wayne Airport at 11:45 a.m. She also reported that that 100% Mentor Program has officially kicked off and Scott Cobett from Laer Pearce and Associates has agreed to help coordinate this program. The launch event will be held at Morgan Marketing on November 12. Mentors needed! The next YoPro Committee meeting is scheduled for October 28 at Porter Novelli.
X. INTERNET COMMUNICATIONS 

Randy Taylor reported that he’d recently been hired by the Hawaii Chapter of PRSA to design their Web site. Randy also reported that 25% of the recent Web site traffic was related to job searches. 

He also noted that he has interest by two potential Web site advertisers. There was some discussion whether the chapter has the ability to offer advertising due to taxable revenue. Katie will discuss this with an accountant and bring her findings to the Board. A possible alternative would to offer the “ads” as PRSA Sponsorships which is non-taxable revenue.

XI. ACCREDITATION 

Brad Lotterman was absent; no report provided. 

XII. PROTOS

Deborah Bell reported that all of the Phoenix Awards were completed and returned to the Georgia chapter. Due to the high number of entries from this exchange in awards, Daniel Rhodes suggested some guidelines should be created by the PROTOS committee for future exchange of judging entries. Some suggested guidelines:
· The chapter should provide adequate time for reviewing entries and judging based on the number of entries.

· Administrative expectations should be established for organizing and providing feedback of entries

· The timing of awards and judging should be considered based on the current workload of the chapters

XIII. WESTERN DISTRICT CONFERENCE

Daniel Rhodes reported that two Web sites had been registered to support the 2009 Western District Conference site and aid public relations practitioners in finding the information about the conference. These sites are: westerndistrictconference.com. Update: The Western District Conference for 2009 has been canceled due to the close proximity of the National Conference being scheduled in San Diego.
The marketing campaign efforts for the 2009 Western District Conference will be announced at the National Conference in Detroit in October. A mailer and Web site will also be launched at the same time. The Committee is continuing to reach out to potential conference sponsors. The confirmed conference dates are Thursday and Friday, April 23 and 24, 2009 and will be held at the Hyatt Newport Beach. 
ACTION ALL: Email Daniel Rhodes if you’re interested in helping plan the 2009 Western District Conference

XIV. SENIOR ROUNDTABLE 
Christian Brantley was absent; no report provided.
XV. OLD BUSINESS

Daniel Rhodes reported that the slate for the 2009 OCPRSA Board of Directors and Committee Members is being finalized. There have become two openings for PRSSA liaisons. Anyone who would like to recommend someone for a 2009 position should submit their name to Daniel by October 3. The slate will be announced in the Inbox and is required to be open for voting for 30 days.
ACTION ALL: Email Daniel Rhodes recommendations for PR practitioners who may be interested in a leadership role with OCPRSA

ACTION DANIEL: Create recruitment notice for Inbox for filling two positions with our chapter – PRSSA liaisons – Biola and CSU Long Beach

XVI. NEW BUSINESS

Marcus Ginnaty brought up the idea of ordering member name badges with a magnetic backing instead of the traditional stick pin. He provided cost estimates of $3.75 for the existing pin and $7.50 for the magnetic type of backing. After some discussion, the Board decided to continue with the pin. 
Marcus Ginnaty also brought to the board an inquiry from the UCI Extension regarding collaboration efforts on public relations. 

The Board Retreat is scheduled for December 13, 2008 and will be one-half day. Mark your calendars.

The PRSSA liaison who handles the Shining Star Program requested the Board consider providing sponsorship for the current Shining Star recipient to attend the National PRSA conference. 

ACTION MARCUS: Follow up with UCI Extension regarding request for support from OCPRSA.
XVII. 
Adjourned meeting at 8:30 p.m. Next meeting scheduled for November 5.
-Attachments follow-
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	Summary

Studies show that most users of Linkedin do not frequently use the service after their initial profile creation. It’s mostly used for displaying resumes and sharing contact information. 

The social network aspects of Linkedin are improving but still highly limited, especially compared to Facebook which has superior interest and buzz.  Linkedin has inferior capabilities to encourage discussions as compared to Facebook. However, Linkedin would be useful to find prospective new members by searching for company listings. 
	Summary

Facebook is preferable to host the OCPRSA group due to improved flexibility in messaging, discussion forums, event invitations and media sharing.

Opportunities for multimedia discussions of pertinent PR topics are much more conducive to Facebook. By showing concrete examples though pictures, videos, sound and other multimedia tools on Facebook, PR members are more informed and more likely to participate in this social media. Facebook is more user-friendly. Pages on Facebook are much easier to share – even to audiences that don’t have a Facebook. This network also provides the chapter information about user activities and demographics.  

	Service specific terms

Connections:

Other users linked to a profile by either a direct connection (invited or fellow group member) or an indirect connection (“friends of friends:” connections from direct connections).

Groups:

Self-organized groups of interested users. Groups can be either open or permission based with required admin approval. Joining a group forms a connection with all other members of the group and multiple groups can quickly be used to form large networks of connections.


	Service specific terms

Friends:

Other users linked to a profile by either a direct connection (invited or fellow group member) or an indirect connection (“friends of friends:” connections from direct connections).

Fans:

Users that have joined a page. The page is listed in their profile, referring their friends to their new page.

Pages:

Facebook allows only one account per actual person. Pages act as Facebook profiles for brands, companies and associations. They are managed “behind the scenes” by selected editors.

	Business oriented

Primary users are business users who use it primarily for meeting business contacts and business networking. User profiles resemble resumes and short recommendations from other LinkedIn users.

Youth presence is limited with younger PR professionals are more likely to be active on Facebook. Those new to social networks, Linkedin is not user-friendly while Facebook is easier to use.  
	Social and interest oriented

Originally a school and socially oriented site, Facebook has become increasing popular with companies and associations. Page content is flexible and allows customization.

This social focus can be a concern if users are concerned with mixing their personal/private profiles. This can be addressed with Facebook privacy settings.

	Finding People

The details included in your LinkedIn profile (schools, past jobs, etc.) allow you to see other users in those organizations. Users can also be directly invited by searching companies or e-mail. Those with limited numbers of connections will find it harder to find individuals and there is a limit to the number of invitations sent at one time.
	Finding People

Facebook’s “Find Friends” allows you to search other PR professionals, journalists and others as well as “friends of friends” as well as other business and school connections. Users also can be found by searching by name or the user’s schools or organizations.

	Reaching Out / Growing Organization

Invitations are sent out to individuals or directly to e‑mails.
	Reaching Out / Growing Organization

Invitations are sent out to individuals or existing group members, but can also be advertised and promoted by distribution to other similar groups. Can place targeted ads to Facebook users.

	Branding

Groups maintain the standard LinkedIn branding. Many groups will also maintain a separate Web site for additional information or discussion. No options for sharing photos or video.
	Branding

Pages act as a referable internet URL to direct prospective OCPRSA members as well as business associates. Facebook allows for the easy sharing of pictures and video of events. Pictures can be “tagged” to refer to people or items in the picture (and link them to that member’s profile), thus increasing networking participation.

	Discussion Forums / Communication

Within the past few days, LinkedIn has added discussion forum capabilities. Previously, discussions were limited to the “answers” section.

Can create a group for OCPRSA, including topic‑threaded, date-organized discussion threads. Group discussions are limited to group members.

Also, can pose public questions in “answers” section. Questions are open for comment for seven days. Functionally, the answers introduce users to subject experts.
	Discussion Forums / Communication

Same discussion capabilities – with more openness to nonusers. Chapter can send short messages directly to all chapter members regarding new topics, news stories and other PR advocacy events.  

Can create a group for OCPRSA, including topic‑threaded, date-organized discussion threads. Group discussions are not limited to group members, which allows nonmembers to view discussion.

Surveys of pressing advocacy issues may be conducted with results shared with results available instantly. 

Reaches beyond the PR network to PR practitioners’ peers and friends who are not in the industry. 

	Group permission

Groups can control who is allowed to join. Users must join the group to see more than the group synopsis.
	Group permission

Pages are open: anyone can see the page and anyone can join.


