OC/PRSA Board of Directors Meeting

October 7, 2009
Attendees: Leisa Brug-Kline; Danny Craig; Brad Lotterman, APR; Katie Coates Ageson; Jessica Carrington; Steve Greyshock; Matt Prince, Deborah Bell; Marcus Ginnaty, APR; Laarni Dacanay; Marcie Perez, Marie Montgomery Nordhues, APR.
Absent: Kerry Rivera; Cynthia Ragland, APR; Lauren Smith; Rebecca Long;. Ben Boyce; Randy Taylor; Kate Mossbarger; Jenny Wedge.
· President Leisa Brug-Kline called the meeting to order at 6:34 p.m.
President’s Welcome
Leisa Brug Kline opened the meeting with greetings and thanks to attendees. 
Secretary’s Report
Danny Craig noted that the September minutes were distributed previously, via email.  
Steve moved to approve minutes as amended.
Marcus seconded.
Minutes passed unanimously. 

Treasurer’s Report – Deborah Bell
· Deborah Bell reported the chapter following recent financial review the chapter is $4,000 over budget, which places the organization in a good position for consideration of donations to Cal State Fullerton for the PRSSA conference (a $1,000 expenditure discussed in the previous September meeting).  Lesia Brug Kline noted that the chapter requested a professional proposal from the student organizers to validate the donation.  They replied with the documentation.  

· Deborah also reported that Katie Coates Ageson has assumed significant responsibilities with the audit process. Katie spent more than an hour on the phone on 10/6 – the process is going as smoothly as expected.  The accountant said the chapter should issue 1099 forms to all vendors moving forward, for better ease of documentation.  Katie also noted that the IRS can request committee meeting minutes, this should be a consideration for next year.
· Katie is going to compile a list of items needed outstanding for the process and will provided to Deborah.
Membership Chairman’s Report – Jenny Wedge via email
· The chapter experienced a positive response from the September luncheon, featuring a local media panel. 
· Jenny noted the possibility of having a chapter linked-in account, using OC PRSA as the lead in. There currently an account created by Ted Nguyen, though not an official chapter account. Leisa noted that Ted should assign the linked-in account to a board member.
· Marcus Ginnaty noted that the chapter has a challenge in managing social media – it’s currently broken into pieces, with various board members. Leisa noted that the web efforts need to be interwoven with Facebook and Twitter.  Group consensus is that consideration should be made for having a joint-responsibility for all components.
· Jenny reported that she is coordinating an October lunch with Ron Ploof – viral videos is the topic and should be appealing to attract attendance.

· She reported that October is a promotional month, new members can have local dues waived for a first year - $75 savings. Leisa noted this promotion has tremendous potential to attract new members.

· Jenny noted the economy is largest attribute for falling under 300 members. Leisa holds a differing opinion – feels the economy is not a key issue.  Payment plans provide alternative payment methods.
· Steve Greyshock noted that the OCBJ quotes 360 practitioners working in the area – Steve noted that having nearly 300 members shows great representation with that in mind.

Programs – Lauren Smith, via email
· Lauren reported that the Meet the Media panel was a successful event, with approximately 60 attendees.
· She reported that the November event focused on corporate social media policies should be very intriguing for members.
· Lauren reported that the December event will be back at Bistango and that the venue provided a price break for Dec. 3.  
· Leisa noted that, for future (2010) reference, Segerstrom Hall is open to events and that next year’s program chair should be proactive at the beginning of next year to inquire about the space for the holiday party. The venue’s sales representatives shown a high interest in partnering with PRSA for a key event. Discussion opened regarding using the venue for PROTOS, but ultimate consensus was that pairing the event with a show (for the holiday party) would be a better use of the venue. 
· Lauren noted that the Clubhouse is closing at year’s end and that jointly the board needs to consider new venues.  Katie Coates Ageson noted that venues surrounding the 405/55 area are usually ideal members trying to attend from around the county.  Leisa noted Mike’s Original in Santa Ana as a consideration. 
· Marcus noted that typical criteria for venues includes: amenability to a $20 per person price point, allowance for the chapter to use its own projector no minimum at the venue. 

· Lauren noted that she felt for the bylaws discussion, that the chapter should be open to broadening membership to non-traditional members.

PROTOS – Kate Mossbarger, via email
· Kate reported that reciprocal judging is happening in late October/early November.  .  

· Marcus noted that it is now a mandatory requirement for board members with 5 or more years to judge.
· Kate noted that following discussions in previous meetings, outreach was done to best in show honorees to request their permission for placing entries on the website – the concept has not been popular within the group. 
· Kate reported that she has been in discussion with targeted members for succession planning.

· Marcus noted that the chapter shouldn’t require best in show entrants to allow posting entries, as this could be discouraging for some practitioners who have client sensitive materials or proprietary concepts outlined. 

Diversity–Teleconferenced – Laarni Dacanay & Marcie Perez
· The committee submitted the national award entry Sept. 25 for recognition and is hoping for a third consecutive year. Marcie noted that the submission changed, providing added challenges – questions asked were more subjective than in previous years. The committee is currently considering the addition of amendments to the entry, as the deadline has been extended. They are looking to discuss with the national committee to determine why criteria changed.
· The committee opened the floor to discussion how to use the Fall/Winter window for an event. The committee is considering a networking mixer for end of year purposes. They are considering a topic focused around a “PR year in review” theme.  Some related topics include the craziest client stories, etc.  They might also consider looking to include the top five years in review.  The info gathered at event could be utilized, as a top 10-style list, for distribution to members on top trends. 
Steve noted that his committee is launching a similar initiative, a state-of-the industry poll – there might be a mesh of ideas.
Marcie noted that the committee had two co-chairs in mind for 2010 – one of which, said he can no longer with a new job based out of Burbank.
YoPro – Matt Prince, Jessica Carrington
· Matt reported that the fourth quarter meeting is happening on Nov. 1.
· Matt reported that a primary focus is raising the number of mentors that are involved with the mentor/mentee program.  There is a shortage.
· Jessica/Leisa noted that there needs to be some structure on the relationship and the year-long process, an outline of what the experience is and isn’t. Leisa noted that there are considerable challenges, in making this work efficiently for both parties.
· Deborah Bell suggested that the committee consider facilitating a “How to Be a Mentee” workshop, as a preliminary component of the program.
· Steve noted that the brochure presented to him at his orientation was helpful in this regard.
· Marcus reported on the biannual PRSSA liaison meeting – they met in September to discuss strategy and best practices.  The group is currently working on a PRSSA event to engage the four local chapters with a social media-driven event and asked Marcus to moderate a panel on the subject.  The collective group is asking PRSA for a $100 sponsorship.  The event for which they are seeking support it October 26.  The event is taking place at the OCTA, in conjunction with the Los Angeles Times, Boost Mobile and OCTA members on panel – “Leveraging Social Media for PR” is the topic.

Marcus Ginnaty motioned to provide $100 for the event
Brad Lotterman seconded
Passed unanimously
Discussion:

· Leisa noted the need for an earmarked budget for next year, providing the board with a pre-designated allotment for these sponsorships and prerequisites for organizations seeking the chapter’s support.
· Deborah Bell noted that the chapter should see ROI for the donation.

Accreditation – Brad Lotterman
Nick Kopinga – is the newest APR to the chapter.
Community Service – no formal report submitted
Marcus noted that the Red Cross held a follow-up event for volunteers, with a local member serving as a PIO during recent LA Fires.
Website – No Report
Advocacy – Steve Greyshock

· Steve provided an overview of the initiative timeline to develop statistics regarding industry trends.
· Steve reported that the polling initiative was reviewed by the Cal Sate Fullerton Communications Department – they are providing support, free of charge. 
· Initiative underway to survey members regarding issues/resources surrounding the recession. The goals for this initiative are as follows:

·  To provide a guide/resource to members as an added value.

· Show inherent value for PR as necessary component, during a tough economic climate.
Senior Roundtable Report – Leisa Brug Kline
· Leisa reported that the next event is November 5, a concert with Phil Vandermost.  The event is open to all members, not just senior members. The venue is the Shark Club in Costa Mesa and the OC Ad Club also participating. Promotional verbiage will be included in the Inbox.
Old Business
· Marie Montgomery Nordhues reported that there has been an addition to the proposed amendments in the past few weeks. There is now a proposed amendment, providing that prerequisites for national board member positions should include holding an APR, having 20 or more years experience or having served as a chapter president.

· Marie reported that she participated in recent call regarding issues related to the potential election of the national board by the entire membership, rather than the assembly (as outlined in proposed amendments).  
· With respect to previously discussed issues regarding the proposed broadening criteria for members, Marie reported that one suggestion proposed is that members must have 50 percent of their professional role devoted to PR. 

New Business
Katie Coates Ageson noted that she is preparing for new policies and procedures for 2010. She is compiling them, for discussion and review – including formats for board meetings, proposals.

Katie would like feedback by October 30 on documents. 

Motion to adjourn: Kate Coates Ageson motioned to adjourn.
Jessica Carrington seconded 
Meeting was adjourned at 8:29 p.m.
