OC/PRSA Board of Directors Meeting

December 13, 2008

Attendees: Leisa Brug-Kline; Katie Coates Ageson; Danny Craig; Rebecca Long; Jenny Wedge; Lauren Smith; Ben Boyce; Steve Greyshock; Marcus Ginnaty, APR; Brad Lotterman, APR;  Cynthia Ragland, APR; Deborah Bell; Randy Taylor; Kate Mossbarger; Daniel Rhodes; Laarnie Dacanay; Jessica Carrington, Matt Prince. 
Absent: APR; Kerry Rivera
· President Elect Leisa Brug-Kline called the meeting to order at 8:15 a.m.
· Congratulations given to Diversity Committee for national accolades just won by the Orange County Chapter.
President
Marcus Ginnaty extended thanks to 2008 board members, appreciation for excellent work of the team. Noted that his role serving as a face to the organization was an honor, representing the talents of a collective group. He presented them with commissioned ceramic mugs made by his brother, a local artisan.
Holiday Parties
Chapter – Lauren Smith reported that 60-70 people attended the event at Bistango and the event was an overall success. The event made 100 dollars profit. 
Yo-Pro -- Kate Mossbarger reported that approximately 25 people attend the event at Bacchus’ Secret Cellar. The event was a success, with nearly half the attendees being comprised of “new faces.”
Diversity – Laarnie Dacanay reported a successful event -- half of the attendees were new faces, and students while the other half was primarily professionals.

Treasurer’s Report 
Katie Coates Ageson reported on November financials. The chapter investment account experienced a slight decrease, while the state of the accounts receivable has improved. 
Also:

· There is only one outstanding job alert fee due. 
· November was a slow month for checks written. 
· There is considerable liquidity and ability to cover expenses.  Note: this is not a final report. Following December, there will be a final financial report for 2008, finalized in January.  
Marcus noted that December is typically month in which finances break even or conclude “slightly under.”
President Elect
Leisa attended the Western District Conference which reaffirmed Orange County’s position as a strong chapter in the region, if not one of the strongest.  Overall, there was considerable chapter success to tout from counterparts, despite a tough economy.
Highlights from 2008.

· Membership remains strong at 304 – a considerable milestone, considering three years ago the chapter goal was to exceed 300.
· First joint program with Inland Empire and Los Angeles chapters this year, which was very successful, with approximately 160 attendees.
· Moving programs to the Clubhouse in Costa Mesa – this has stamped the Orange County chapter well and bodes well for chapter branding 
· PROTOS – the OC Pavilion worked well for the format, great production value, state element is different, allows for heightened recognition.

· Diversity committee won again – a major accolade.

· The 3rd annual non profit workshop was successful – great benefit while providing great assistance to organizations that need it.

· Shining Stars Program – $1,000 given to PRSSA chapters, placed in a general fund. Allows students to attend the National Conference. Schools with attending students included: Fullerton (sent 24), Biola (sent three), Long Beach (sent four) and Chapman, among others. 

· Yo-Pro had another successful year – increased membership and fellowship among young professionals. 
· This year’s APR class had six attendees in the class with one taking the exam (an overall success).
· The new website was formed and looks great, with fresh changing content. The chapter regularly receives compliments.  The Hawaii chapter is interested in having their site developed by Randy Taylor. This was already done for the Silicon Valley Chapter and the Inland Empire Chapter. 
· Western District Conference was attended by several members, great to have presence at the event.
· Todd Cooley is spearheading the 2009 Western District Conference, a major point for positioning with the Orange County Chapter. The conference is well respected on a national level.
· Teleseminars continue to be a steady revenue generator for the chapter. 
· Point of discussion: potentially increase frequency in 2009.  Teleseminars serve as an excellent revenue driver. 
· There is marketing benefit if hosting the event, recognition during the teleseminars for the venue.

· Through the teleseminars we made $1,600 through November.
· Leisa noted that 10 programs would likely be over-saturation. Two other teleseminars from outside membership would be ideal.  Yo Pro is seeking two teleseminars this year.

· Finances are steady – Orange County is one of only chapters with as sound of an account as it has.  Day to day account is affected by the economy.
· Outreach to the freeway complex fire – raised donations to benefit the victims. Also excellent in recognizing the OC Fire Authority for frontline efforts.
Election Overview
2009 elections – 70 votes, 45 percent increase from last year

2009 Strategic Goals & Practices
Program planning
1) No events on same week as a luncheon program.

2) No dual event days – no exceptions.

3) Schedule events with ample time to promote – two months in advance, optimally
4) Attend all board meetings and send a representative, if possible.

5) Membership

· Key initiative: maintaining membership of 300 – potential tactics to support this:
· Call all new members
· Recognize each new member at luncheons
· At luncheons, have new members enter a drawing for the opportunity to have 30 seconds in front of the group.

Discussion items to note:

1) Over the last two months, the organization lost 10 members each month.

2) Marcus noted that there is a need to educate members on the value of membership, each board member should have talking points for this in mind.
3) Potential social media tools to support member retention:

a. Twitter

b. Facebook
4) Potential for using personal contact lists, to promote membership.
ACTION BOARD: Consider a March initiative to promote membership to people in personal contact lists.
Committee Budgets
1. First draft of committee budgets submitted to President Elect & Treasurer by 1/7/09

2. Goals: Reduce by five percent, from 2008 (with no budget increases for 2009)

3. Consult the board or executive team prior to signing contracts if there are questions regarding an expenditure.
ACTION CHAIRS: Provide budgets to President Elect & Treasurer by 1/7/09

Senior Roundtable
Leisa is seeking to reinvigorate the program, putting together a committee to focus on this effort.  Programs will have more of a social focus.
Committee Succession
General discussion ensued on the need for committee chairs and members to find successors for next year. Marcus stated that successful committees have sound succession plans – this is integral, finding new talent doesn’t happen organically.
Treasurer Goals & Discussion 2009 (Deborah Bell/Katie Coates Ageson)
1) Looking for addressing processes to streamline efforts

2) Seeking to use the same expense reports, as last year. Reimbursements are slated for a week turnaround. 
3) Forecast monthly budgets, to develop 2009 master budgets. Deborah requested that committee chairs make note in budget requests of potential spikes in their budgets – this will allow here to forecast when larger checks need to be issued.
4) Katie will be reviewing a new accountant for consultation. Taxes are due July 15 – there is ample time for review.

5) Katie will also review insurance – for general liability officers, board members (this is important for any DNO position).
6) General input on the treasurer’s position: the treasurer is often busy cutting checks. The treasurer handles the master budgeting process – including the organization’s liquidity (which is why advance notice on large expenses is crucial).

7) There are no chapter financial policies in place – Deborah is looking to draw samples and resources from national to develop them.

Discussion: The chapter holds a Smith Barney account, checking account and an investment account. Marcus explained that the Smith Barney account was created after the Orange County international conference in 2004, in which the chapter made a significant profit.  The account was established with approximately $75,000 – eventually growing to approximately $98,000.  The chapter allocated $25,000 out of the investment fund and placed it into a money market account. With market/economy effects, the chapter’s total has leveled at approximately $75,000.
Randy suggested a review in Q2 for next steps. Marcus recommends bringing in the chapter’s Smith Barney representative to discuss options.  Our profile is currently “moderate” we could move to more conservative.  

Motion: Marcus Ginnaty made a motion to request the chapter’s Smith Barney representative to present to the board in January/February.

Second: Randy Taylor
Motion passed unanimously.

Membership Goals 2009 (Jenny Wedge/Rebecca Long)
1) Maintain an average membership of 315 

2) Review lapsed members – provide outreach 
3) Monthly membership growth 

4) Chapter website: consider e-testimonials from members, blurbs on how they benefit from the group, showcasing value
5) Encourage board-wide effort to email peers (i.e. especially lapsed/non-members) to peak interest regarding events and activities that pertain to their interest

6) Explore the use of an exit survey for members
7) Personal emails from chairs to new members

8) Maintain member spotlight portions of the websites, creating new content and profiles. 

9) Offering cost effective member benefits (e.g. spotlights)

10) Continued use of the Movers & Shakers communication 
11) Scheduling events

a. Three new member breakfasts per year
b. Utilize breakfast events as recruitment tools for prospective members
c. Refer potential members for teleseminars

12) Provide membership table tents at lunches, with collages of member images, info on benefits
· These can also include non practitioner members

13) Randy suggested 30-second testimonials shot digitally, placed on the chapter website, Facebook page
14) Sharing benefits of memberships from PRSA national website:
a. Issues & trends

b. PR tactics database

Daniel Rhodes – noted that education needs to happen with new members that membership alone does not create the value that is touted but, actual involvement within the organization is what yields benefits.

ACTION Rebecca/Jenny: Provide Leisa with new member lists before each luncheon. 

Programs Goals & Discussion 2009 (Lauren Smith)

1) Planning in advance 

2) Daniel will oversee April (in lieu of Western District Conference)

3) Attendance is down – consider joint lunches with IABC and other orgs

a. Media panels are big

b. Crisis communication is effective

4) Requesting that board members step up to plan open months

a. Lauren will handle logistics, venue and admin. responsibilities.  Member handles creative responsibilities.  Details include:
i. Always 3rd Thursday of the month

ii. Hard dates are on the event calendar

iii. Lauren will provide deadlines for volunteer co-chairs
iv. Upcoming topics include using new media tactics

Lauren distributed a sign-up sheet allowing board members to sign-up for championing lunch programs.  Rebecca noted that involving PRSSA members is effective means for event support and Lauren affirmed that they currently involved.
Point of Discussion: Ben Boyce noted that 83 individual lunches went unpaid in 2008. Solutions have included requiring attendees to pre-pay for programs.  Marcus noted some members will not do this.  Daniel inquired if the Clubhouse is overcharging on attendees. Potential Solution – having tickets issued at the door, requiring wait staff to collect before plating meals and placing on tables. Minimum of 50 is required at the venue.  Discussion ensued on the opportunities in partnering with marketing associations to co-promote events.  Marcus noted that there are challenges in partnering with other associations, this can reduce profit margins.
PROTOS Goals 2009 (Kate Mossbarger)
1) Maintain well attended, economical event

2) 2009 Target: 200 attendees (2/3 membership)

3) Scale back sponsorships, with more creative options

4) Entries –125 is the goal (140 received last year)

5) Recruit 12 talented committee members

6) 1st committee meeting  in January

7) 2-3 venue tours in January, outlining theme

8) Looking to push event to June 26 (last Friday of the month) – tentatively scheduled with board endorsement 
Diversity Goals 2009 (Laarnie Dacanay)
1) Keep momentum with the committee/chapter brand 

2) Switch to weekly calls 
3) May targeted for key event

4) Opportunity to win national award for third-consecutive year 
5) Quarterly events to foster, maintain membership
6) Assign key projects to committee members, to increase manageability, productivity. 

Yo Pro Goals 2009 (Jessica Carrington)
1) Outreach to local PRSSA chapters – increase awareness
2) Educating students on benefits

3) Quarterly events

4) Mentor programs – sustain membership

5) Increase web presence, possibly with social media

6) Explore national recognition (i.e. following example of the Diversity Committee)

7) Understanding that the cost/value is palatable

Advocacy Goals 2009 (Steve Greyshock)
1) Expand awareness of the committee

2) Educate membership on emerging issues – raise awareness of committee purposes

3) Enhance relationships – media, organizations

4) Continue relationship with Michael Volpe, marketing & media reporter for the OCBJ

a. Work toward our being a proactive resource to him

b. Marcus recommended checking with PRSA national to gather message points on breaking issues

c. Kate Mossbarger suggested an experts guide of select seasoned local practitioners (to speak on targeted issues, not necessarily representing the chapter) 

5) Conduct research – job market, budget issues 
6) Utilizing board-wide energy to track issues, promoting the energy

7) Set foundation, moving forward for committee succession
8) Gain better understanding of available resources from PRSA national, to support goals
9) Facebook growth – to promote the chapter, news, items
Accreditation Review Goals 2009 (Brad)
· Class starts 1/15 at a cost of $250, $100 redeemed at readiness review, including steady guide
· Six weeks for course in whole
· Readiness review Sat. March 7

1) Increase attendance 
2) Increase pass rate, improve follow-through of class attendees to the exam
3) Increase recognition for members who have passed, recognition on the website

4) Potential opportunity: OCBJ pursue joint ad opportunities to recognize new APR members, in exchange for PROTOS sponsorship

Senior Roundtable (Leisa)

1) Three events for the year
2) Seeking more social networking focused events

Point of discussion: voting requires 50 percent of quorum, yet there is no immediate concern with needing to fill this seat.

Community Service Goals 2009 (Cynthia Ragland)
1) Continuing non-profit workshop event – fourth year

2) Potentially creating a group of local reporters, to create a philanthropy beat

3) Potentially adopting an issue, event or cause
Point of discussion: Marcus received a query from a non-profit consultant, to gather 20 public affairs pros for emergencies to support the Red Cross.  They were understaffed during recent fires – this is designed to alleviate the issue.  Marcus is pursuing an event at Porter Novelli offices, to present opportunity to interested parties. Marcus to follow-up with event details.
Web Communication Goals & Practices 2009 – Randy Taylor
1) Help each committee member reach their goals, using web-based tools (e.g. online submissions for PROTOS entries)

2) Continue to eliminate paper-trailed practices, in place of web-submission

3) Will be donating 10-15 hours of service, per month for chapter support
4) Build a committee of web-interested members to support (e.g. to help record events, with photos, captions) 

5) Potential for posting video testimonials online

Marcus suggested that individual program chairs can find volunteers to take pictures at events, to support Randy’s efforts. Ben suggested having a 30-second video recap of luncheons, potentially through a vendor who we negotiate with for exposure within the chapter. 

Western District Conference – Daniel Rhodes
1) Detroit ’08 event – met with CEO & current chair. Direction through bylaws was interpreted as prohibiting the conference from taking place in Orange County.  This was later negated.

2) Todd Cooley is incoming event chair.
3) Going to re-recruit committee team. Will cause for a delay in the April program.

4) Work closely with PROTOS sponsorship chair to ensure that there is no cannibalization with donor/sponsors.

5) Sponsorship Goal: $18-20K, Daniel’s personal goal: $30K

Discussion includes: Great potential to garner sponsors and publicity well before San Diego (SD event is also behind in planning).  There is also potential for revenue generation.  Potential challenge: worst case scenario 100-120 attendees, $10-15K, breaking even or just under at a loss of $1,000.  
REMINDER: 

First 2009 board meeting 1/7/09, at 
Hogle-Ireland, Inc.
2860 Michelle Drive, Suite 100
Irvine, CA  92606
Motion to adjourn: 12:15 p.m.
