OC/PRSA Board of Directors Retreat
December 5, 2009
Attendees: Katie Coates Ageson; Brad Lotterman, APR; Danny Craig; Steve Greyshock; Marcie Perez; Jenny Wedge; Lisa Cottini; Kristin Bush; Doug Fleischli; Ricca Silverio; Kate Mossbarger; Bridget Jackson; Laarni Dacanay; Randy Taylor, Marcus Ginnaty, APR.
Absent: Cynthia Ragland, APR; Lauren Smith; Matt Prince; Jessica Carrington; Deborah Bell; Marie Montgomery Nordhues, APR; Ben Boyce, APR; Leisa Brug-Kline.
· President Katie Coates Ageson called the meeting to order at 9:10 a.m.
President’s Welcome & 2009 Highlights
Katie Coates Ageson thanked new board members, returning board members and board members finishing their positions.  Katie offered a series of highlights from 2009.  Katie also noted that 72 more members voted than the previous year. Highlights included (as captured in the presentation):
· Western District Conference: Reputation-making event for our chapter

· Quite a few outstanding programs

· Awesome PROTOS event 

· Diversity Committee wins again (Trifecta!)

· 4th annual Non-Profit Workshop

· PRSSA growth – Shining Star Scholarship program sent students to the PRSA International Conference

· Senior Roundtable brought back and a great success with three well-attended events!

· YoPro continues to grow & offer great value

· Good APR class - nine; six passed readiness exam; three graduates (a 300% increase over previous year!)

· High visibility and leadership at district and national level 

· Teleseminars continue to be revenue generators 

· Finances recuperated after taking a hit in late 2008/ early 2009

2009 Meeting Items for Review – Marcus Ginnaty
Secretary’s Report
Danny Craig distributed the November minutes .  
Brad Lotterman moved to approve minutes as amended.
Steve Greyshock seconded.
Minutes passed unanimously. 

Items Addressed:

· Marcus noted that the 2009 holiday party was a success – attendance numbers were slightly smaller than year’s event, but the event held fluidity and provided an ideal venue for networking.

· Marcus shared that his tenure serving six years on the board was tremendously rewarding and he looks forward to continuing involvement on the Senior Roundtable Committee.

2010 Board Training – Katie Coates Ageson 
Introductions were done with all those in attendance.
Outgoing Board Reports

Membership – Jenny Wedge

· Jenny reported that the economy posed challenges in 2009 with respect to membership retention.  She noted that national did provide resources in the way of hardship plans for members – this was helpful.
· Jenny noted that she is excited that Kristin Bush is taking on the role and feels she will bring ideas and energy to the position.

PROTOS – Kate Mossbarger

· Kate noted that the committee faced challenges with a tough economy – this actually paved the way for some of the biggest accomplishments.

· Kate noted that the committee displayed tremendous leadership.

· The committee hit and surpassed benchmarks that were set – sponsorship dollars and entry quantities exceeded goals.
Website – Randy Taylor

· Randy noted that among the largest accomplishments was creating an admin-friendly chapter website which allows board members to add content as needed.

· PROTOS e-marketing was incredibly fun and effective this year.
Advocacy – Steve Greyshock
· Steve is looking forward to the committee’s continued efforts in 2010. 

· Among 2009 goals was to place the chapter and industry on the radar of key groups.

· Steve noted that discussions and forums on the chapter’s social media channels was also inspiring to see take shape.
· Steve stated that surveys and polls facilitated in 2010 will yield excellent value added information for members.
PRSSA Liaisons – Marcus Ginnaty, APR

· Marcus reported on the basic structure of the PRSSA chapter liaisons in Orange County.
· He also reported that turnover with some of the key partners required new leaders, which the chapter received.
· The Shining Star program has continued to be effective in this endeavor.

Diversity – Marcie Perez & Laarni Dacanay

· The committee provided best practices leadership and insight to chapters nationwide as members of the national committee.

· Gathering the involvement of Bridget Jackson for 2009 is a testament of the continued energy and excitement from transition.
· Both Laarni and Marcie will remain involved during the transition.

APR – Brad Lotterman

Brad reported that with nine participants, this was a successful year.  Seven people took the readiness review with six taking the written exam and three passed. 

Laruen Smith

· Lauren reported that the chapter had an average of 70 attendees per luncheon, with new members and professionals attracted to the events.

· Revenue will net out at approximately $1,000 for the year in profit.

· Scouting for new lunch sites with Katie Coates Ageson is underway and Lauren extended thanks to the individual board/committee members for providing luncheon content.
Special Presentations

Board Member Roles, Responsibilities and Expectations – Angie Rowe 

Mission Statement Formulating – Stacey Kinney
Note: Doug Fleischli volunteered to document the copy-driven ideas generated by the board during the mission statement exercise for review at the January board meeting.
Benchmarks & News Shared by Katie Coates Ageson:

For placing items on the 2010 Calendar

1. No events on the same day as luncheon or board meeting

2. No dual-event days – no exceptions!

3. Give ample time to promote events – calendar them out 2 months, if possible
Financial Pointers

1. Money and contracts – President needs to review and sign all contracts (for YOUR protection!)
2. Always consult the board prior to finalizing financial plans
3. Approval of draft financial policies at February meeting
4. Committee budget submission deadline: January 6, 2010 (first board meeting)
Forms & Resources Now Available Online
http://docs.google.com/a/prprojects.com/#all 

Forms:

· Proposed Budget Form

· Payment Request Form

· Agenda Item Sheet

Resources:

· 2010 Board Roster

· Bylaws

· Policies & Procedures

· This Presentation!

Committee Goals

YoPro – To be presented in the future at a board meeting.
Senior Roundtable – Cynthia Ragland (submitted via email)
1. Three events in 2010; similar to the 2009 format.

2. Re-engage more senior professionals.

3. Provide opportunities to reconnect and network. 

The committee will meet for in early January to plan more.  Currently, they have two committee members looking to expand small but mighty team.

PROTOS – Ricca Silverio
1. Recreating a strong committee.
2. Attendance at the 2010 event 200 (maintaining).
3. Sponsorship -- $17,500.
4. Targeting 100 entries and profit of $2,000.
Programs – Kate Mossbarger

1. Selecting a new venue which is profitable and convenient

2. Plan and hold nine events with an average of 70 attendees per event (the same as ’09).
3. Plan Angels and holiday parties with the goal to increase value and attendance.
4. Create an additional event, something recreational.
Membership – Kristin Bush
1. Bring membership back to 300.
2. Create exclusivity around OC PRSA membership.
3. Schedule and host membership/recruitment events. 

Website – Randy Taylor
1. Translate goals of committee chairs into website applications.
2. Provide leadership in the area of digital media.
3. Organizing past events, automating photo upload process.

4. Social media integrations – continue work/oversight.
5. Coordinate and include video testimonials from members and board members for website placement.
Historian Goals
1. Gather info which has defined the chapter and create a written history.
2. Create a yearbook-style page on the website with a timeline and photos.
Community Service – Doug Fleischli
Elevate value of public relations among businesses and non-profits in Orange County by volunteering time and talents in raising awareness through social media and traditional tactics in one of the following causes:

1. Host two public relations workshops for small businesses at Orange County Business Council.  

2. Encourage OCPRSA members to take Red Cross training in emergency public information courses.
3. Creatively use social media to promote Orange County businesses, manufacturing and entrepreneurial innovations.
Diversity – Bridget Jackson
1. Win the national award for a fourth time.
2. Create a blog function for the diversity section of the website.
3. Increase active membership in the group by holding a dynamic diversity conference.
4. Have designated persons from each sector to be involved in the committee.
Advocacy – Jenny Wedge 
1. Facilitate a timely issues PR survey – state of the industry.
2. Hold a lunch based on results of the survey.
3. Continue to establish OC chapter as a leader in the area of advocacy. 
APR – Brad Lotterman
1. Meet and beat the number of participants in 2010.
2. Ongoing goal to get participants to take the written review.
3. Circle back with practitioners who have taken the written exam, to involve them in the process moving forward. 
Additional Items Addressed by Kate Coates Ageson

1. Usage of a Board@ocprsa.org email will be in effect with support from Randy/Kayt. 
2. Committee budgets are due Jan. 6 with the same monies as last year. 
3. The next meeting is on January 6.
4. The snack schedule is as follows – board members will sponsor meeting refreshments:

· January 6 - Kristin Bush

· February 3 - Danny Craig

· March 3 - Jenny Wedge

· April 7 - Randy Taylor

· May 5 - Kate Mossbarger

· June 9 - Bridget Jackson

· July 7 - Brad Lotterman

· August 4 - Ricca Silverio

· Sept. 8 - Doug Fleischli
Oct. 6 – OPEN
November 3 – OPEN
Brad Lotterman moved to adjourn.

Kate Mossbarger seconded.
Meeting was adjourned at 1 p.m. 

