OC/PRSA Board of Directors Meeting
January 6, 2010
Attendees: Katie Coates Ageson; Danny Craig; Lisa Cottini; Kristin Bush; Doug Fleischli; Ricca Silverio; Kate Mossbarger; Bridget Jackson; Matt Prince; Deborah Bell; Jessica Carrington.
Absent: Brad Lotterman, APR; Cynthia Ragland, APR; Marie Montgomery Nordhues, APR; Ben Boyce, APR; Leisa Brug-Kline.
· President Katie Coates Ageson called the meeting to order at 6:35 p.m.
President’s Welcome 
Katie opened the meeting with an introduction to a brainstorm session on how best to increase memberships. Guest session facilitator Erin Stone, investor analyst relations with Epicor was present to lead the discussion.

Membership Brainstorm

Katie opened discussion by noting that at the chapter’s membership peaked in 2009 – membership was at 315 and has since been reduced to 280.  This is the basis for a brainstorm and the targeted issue to address.  Topics included and points developed:
1. What is OCPRSA/Why does one enjoy membership? – Stage 1
a. Continuing education

b. Relationships

c. Client building

d. Job leads

e. Sharing ideas

f. Recognition

g. Prestige of association/membership

h. Leadership opportunities

2. Objectives – Stage 2

a. Measure success by numbers 
b. Be recognized as being the preeminent PR association in Orange County 

c. Effectively demonstrating the value of membership

d. Members being able to articulate the value of membership

e. Five members per quarter for growth.
3. Goal Charting – Stage 3

a. Understand what members gather from membership.

b. Implement exclusive opportunities available to members

c. PR for PR – communicate clearly, regularly to members and externally to prospective members
4. Actionable Ideas – Stage 4

a. Make job postings exclusive to members

b. Offer web content, case studies

c. Additional key messages regarding value 

d. Member features at events, possibly video features

e. Targeted recruitment outreach: pipeline via awards submissions

f. VIP event portions at events where members can benefit from small group settings with the speaker

Secretary’s Report
Danny Craig distributed the December retreat minutes.  
Kate Mossbarger moved to approve minutes.
Jenny Wedge seconded.
Minutes passed unanimously. 

Treasurer’s Report – Deborah Bell
· Deborah reviewed general nature of documentation that is distributed monthly before and during meetings. Noted the checking account, savings and money markets accounts.
· Money market account increased $20,000 in 2009, bringing the chapter back to its previous state.

· Overall the chapter broke event in 2009 – this is a significant accomplishment, considering the decrease in membership.

· The last two Shining Star scholarships were dispersed by end of year.

· Kayt is working on account receivables for the year, including unpaid lunches or debts outstanding.

Jenny Wedge moved to approve the December financials as presented.

Kate Mossbarger seconded.
Reports were approved unanimously. 

Note: Katie outlined that moving forward, there will be a committee report form that will be utilized for covering committee business items.  There will be a notice 10 days in advance, then an email five days in advance with pertinent items, including the minutes.
Advocacy – Jenny Wedge

· Jenny is seeking to continue the survey initiative begun by Steve Greyshock in 2009.  The survey would identify key trends and issues prevalent in the industry throughout Orange County. There is potential to facilitate a state of the industry luncheon to present the results.  The research is being facilitated by Cal State Fullerton and Pollster Adam Probolsky.  There will be a budget request in process to cover the initiative.
· Additional business: 
· Jenny addressed the potential and need for distributed board news releases on milestones and accomplishments, starting with a news release to announce the new board.  D. Craig suggested that the release include cities of residence to targeted home town papers.  Other topics included the distribution of calendar announcements to promote events.

· Jenny discussed the need for social media coordination/support.  Group consensus is that the content can be provided to Jenny. 
Katie Coates Ageson noted that the Hotel Hanford was engaged as the luncheon venue for 2010.
Danny Craig moved to adjourn.

Kate Mossbarger seconded.
Meeting was adjourned at 8:05 p.m.
