OC/PRSA Board of Directors Meeting
February 3, 2010
Attendees: Katie Coates Ageson, APR; Danny Craig; Kristin Bush; Doug Fleischli; Ricca Silverio; Kate Mossbarger; Bridget Jackson; Matt Prince; Deborah Bell; Jessica Carrington; Randy Taylor; Brad Lotterman, APR, Cynthia Ragland, APR.
Absent: Leisa Brug-Kline; Lisa Cottini, APR.
· President Katie Coates Ageson called the meeting to order at 6:40 p.m.
President’s Welcome 
Katie welcomed attendees and provided thanks.
Secretary’s Report
Danny Craig distributed the January meeting minutes via email in advance of the meeting and select edits were requested.  
Jenny moved to approve minutes as amended.
Kate seconded.
Minutes passed unanimously. 

Treasurer’s Report – Deborah Bell
· Deborah reviewed monthly financials with the chapter and thanked the board for gathering budget reports in an efficient and expedient manner.
· Deborah reported that the chapter’s budget is looking at a projected annual loss of $7,000 for 2010.  A recommendation was made to review opportunities for cutting costs and increasing revenue. Moreover, Deborah recommends not approving the budget at a loss for 2010.  Katie requested that appropriate committee chairs cut $500 to meet needs and close the deficit. Jenny Wedge offered to cut her budget by 50 percent.

· Discussion ensued:

· Deborah noted that the $1,000 allotment for scholarships could be scaled back.  Kate Mossbarger noted $500 could be an alternative amount.
· Kate Mossbarger suggested reclassifying the Angels game to “Summer Mixer,” as the general event dynamic might change.
· Katie noted that historically, the chapter has typically broken even with a slight profit at year’s end. 
· Randy suggested a consideration for tapping into the chapter’s financial reserve to invest in the chapter and quality of programs. He noted that the reserve has been preserved and it always will be, but this can be an opportunity to consider, as he relayed.
· Bridget noted that a similar investment strategy in programs for the diversity committee – programs do not always yield profit but yield new committee members who attend.
· Deborah Bell suggested that committees can apply for an increase in their budgets, providing reasons and deliverables at year’s end.

· Concessions discussed:

· Cynthia Ragland confirmed a reduction of $1,000 from Senior Roundtable, while Jenny provided for a $1,800 reduction from advocacy and $500 sponsorships – to make a total of $3,300 that the chapter can alleviate from the budget.
· Kate committed to reduce the holiday party costs by $500.
· YoPro (Matt and Jessica) reduced the committee budget $500.
· Doug will reduce the community service budget by $250.
· Ricca committed to ramping up sponsorships for PROTOS by $1,000.
· Deb noted that in years past, job postings have been a revenue generator.
· Randy committed to generating $1,000 through web sales.

Deb moved to approve the January financials as presented, as well as the budget concessions.

Cynthia Ragland seconded.
Budget direction was approved unanimously. 

Advocacy – Jenny Wedge

· Jenny sent out a survey to all members – as a component of the larger effort to develop a state of the industry report.  Results could be developed in two weeks, depending on tabulation needs.  The email was sent to 330 members and 1,080 non members.
· Jenny distributed the leadership information (i.e. the board and committee chairs) that is posted on the website to gather updates and confirm accuracy.

· Jenny recently developed an official chapter LinkedIn site for the organization.  Jenny noted the need for a comprehensive plan to address several key issues and messaging throughout all the social networking sites. Discussion ensued about making LinkedIn a members-only outlet – consensus was that the venue should remain open to all willing/interested parties.  Katie requested costs from Randy to have a ticker on the homepage to show real time activity on the chapter’s Facebook, Twitter and LinkedIn accounts.

· Board discussion ensued on how to make messaging interactive and consistent with all parties. Jenny will be taking the lead on all efforts, including a Twitter feed from an existing account (Katie might have started and will verify).


Advocacy – Bridget Jackson
· The committee is spearheading an event on February 24 evening 6-8:30 p.m. – the topic is focused on keeping diversity top-of-mind during crises – how to show practitioners new methods for dealing with issues in light of evolving socioeconomic trends.
· The committee is currently under budget.  They have a new restaurant Soulful Kitchen in Santa Ana that is doing catering for its events.
Advocacy – Kristen Bush

· Kristen opened discussion on the website and opportunities to make membership more exclusive, starting with the job postings.  Potential methods of postings jobs could include posting company logos with a job title.  Added info would be password protected. Katie noted that eliminating job alert emails could help with exclusivity. Randy recommended having a five day window in which members only can see the opportunities – this would require having a database of members to utilize (which has inherent value for other initiatives).                                                                  
· Kristen and Katie discussed the development of free incentives for members.  Moving forward, there will be drawings from lunch attendees that will be for free program attendance. 
Advocacy – Brad Lotterman, APR
· There are 11 people enrolled in this year’s class and March 6 is the readiness review.  Brad also noted a succession plan in which Ryan Lilyengren, APR, will be taking over facilitation of the course.

Advocacy – Matt Prince

· Matt Prince charged the group with becoming mentors for the chapter’s mentorship program.  There will be prequalifying for mentees.  A workshop will be held on March 3, and the mid-year will mark the period for the program to get underway.

Kate Mossbarger moved to adjourn.

Matt Prince seconded.
Meeting was adjourned at 8:07 p.m.
