OC/PRSA Board of Directors Meeting
April 7, 2010
Record of Discussion
Attendees: Danny Craig; Doug Fleischli; Brad Lotterman, APR; Cynthia Ragland, APR; Jenny Wedge; Kate Mossbarger; Jessica Carrington; Matt Prince; Randy Taylor; Deborah Bell; Steve Grayshock; Kristin Bush.
Absent: Marie Montgomery Nordhues, APR; Leisa Brug-Kline, APR; Lisa Cottini; Katie Coates Ageson, APR; Ricca Silverio; Bridget Jackson.
· Noting attendance did not meet quorum, Brad Lotterman opened the floor for discussion at 6:35 p.m.
Secretary – Danny Craig
Danny Craig encouraged members to be as detailed as possible on agenda submission forms, as they do provide assistance in compiling the minutes. Since there was no quorum, Danny noted that a record of discussion would be captured from the meeting and that March and April minutes would be approved at the May meeting. 
Treasurer – Deborah Bell
· Deborah distributed financials in advance of the meeting and provided attendees with an update on accounts receivables and members with payments owed/outstanding.  The chapter’s Smith Barney account representative is coming to the board’s next meeting to provide an annual update with insight on the state of the chapter’s portfolio. 

· Deborah also noted that tax time is afoot, so preparations are underway. 

Advocacy – Jenny Wedge & Steve Grayshock
· Jenny Wedge provided the following updates on the State of the Industry chapter lunch events: 

· Panelists have been secured for the event including Dennis Gaschen, Steve Churm (as moderator), Laer Pearce and Rob Richardson.

· PRSA-branded flash drives for members attending will be provided.

· Kristin Bush noted that she will be on-hand to make announcements regarding member benefits
· Steve noted that this initiative is a cumulative effort, which comes as a result of several years of background research. Probolsky Research and Cal State Fullerton facilitated the survey collaboratively. The survey met the target of garnering a 20 percent response, following distribution.  The target goal of this survey was to prove that the PR workforce is a valuable asset to the eco-business system in Orange County.  The research will help support that there is an increased desire for PR with company leaders, but often with reduced resources.
· The committee reported that the Orange County Business Journal has indicated that they will attend – Michael Volpe is the person of interest. 
· Jenny recommended doing a news release on the results, that day. 
· Kristin recommended doing a calendar invite, encouraging sign-ups.  Discussion ensued regarding a next day invite.  Steve also noted that there is a need, year after year to attend, to create an alternative resource in the event and replicate it in years to come.

PROTOS Report – read by Jenny Wedge (submitted via email by Ricca Silverio and provided below directly from written pre-meeting agenda form)
· Event logistics: 6 p.m. on Friday, June 25, 2010 at the Surf & Sand Resort in Laguna Beach. 

· Sponsorship: secured approximately $22,210 combined direct and in-kind sponsorships ($13,875 cash/direct). Partners include: 

· Presenting – Bock Communications

· Pre-party – CALTROP Corp.

· After-party – Agave Underground (MiMedia/in-kind services valued at $2,500)

· Diamond – Global Results

· Platinum – Golin Harris

· Valet – BusinessWire

· Silver – Marketwire (partial in-kind services valued at $835) 

· Beverage – The Market Connection, ripeorange 

· A/V & lighting – MiMedia (in-kind services valued at $5,000)

· Decorations – Best of the Best (in-kind services valued at TBD)

· Entertainment – Asher Entertainment (in-kind services valued at TBD)

· Silent auction and raffle donor outreach began April 1

· Entries
· Early entry deadline Friday, April 23 
· Late entry deadline Friday, May 7 
· Distinguished Service Award nominations deadline Friday, April 30 
· Event tickets 

· Live on event Web site (week of April 5) 
· Early RSVPs through Friday, May 28 - $80/person
· Late RSVPs through Friday, June 18 - $90/person
Accreditation – Brad Lotterman 
Brad Lotterman reported that five recent class attendees went through the readiness review and five passed.  Brad noted there are two more practitioners that just passed, this would be ideal to promote at PROTOS.  
Programs–Kate Mossbarger

· Kate Mossbarger gave a brief update on upcoming program topics:

· May is the diversity conference.

· June is the PROTOS event.

· There is discussion underway still for a Disney event and a future program devoted to ethics.
· Kate is still looking at an evening networking event, potentially considering a miniature golf tournament. The evening event focus would have a non-program-oriented format, potentially engage other groups such as the Ad Club of Orange County.
Membership—Kristin Bush
· Kristin Bush reported that there are still challenges in finding host sites for new member breakfasts.  Business Wire has shown an interest in hosting, so have others.  Ideally, the site would offer an opportunity to bring/attract people in a service. Toastmasters offices are a consideration in mind.  Kristin wants to give the breakfast hosts the opportunity to give a 10- to 15-minute pitch on their organization. Either MiMedia or Toastmasters will host first, potentially a wire service vendor soon thereafter.

· Kristin reported that getting new prospects to events is a strategy that is working, but the effort needs more outreach. Following the last event, there were eight prospects. Kristin also reported that membership is at 278.
· Matt Prince recommended contacting graduating seniors to provide transitional membership info, to get them engaged in PRSA.

· Kristin reopened discussion on the member perks program, charged each board member with gathering three partners before the next meeting. Partners secured through board Member Outreach:
· Discovery Science Center

· OC Fair

· LUCCA Café

· Prego

· OC Parks

· Medieval Times

· The Wine Lab
YoPro— Matt Prince & Jessica Carrington
· The committee reported that the mentor process is underway, with potential mentees filling out forms to apply, as a screening process for the program. YoPro currently has 27 mentors and needs more.  
· Discussion was opened on creating a packet that would be sent to tell mentees after the application process is complete, regardless of whether or not they were selected for the program.

· Kate mentioned that they typically held two lists for the program. Juniors were on an A list, sophomores were on a B list (in order of career transition stage and priority). 

· Jenny Wedge recommended adding a question on luncheon surveys, asking whether or not members are interested in mentoring. 

Community Outreach — Doug Fleischli
· Doug reported that the first event at Paradise Perks was held on March 5.  Greg Wood – a  professional career manager from The HireRoad – was the speaker and the event focused on new strategies for pursuing new jobs.  Next event is at Paradise Perks – Hank Blank will be speaking on networking. 
Website — Randy Taylor

· Opened discussion on the need to estimate costs for selective projects.  Randy has developed site enhancements over the last three years, free of charge. At this junction, Randy is requesting consideration of a $5,000 retainer. A formal board meeting request will be submitted and Randy will provide a budget or a scope of work. Randy noted that having certain projects under a paid retainer will allow his team to make them a higher priority and provide a more expeditious turnaround.
General Items

· Brad opened discussion on the topic of the College of Fellows and a nomination request submitted by local practitioner Melinda Morgan Kartsonis.  Comments from Danny Craig, Doug Fleischli and Kate Mossbarger ensued on supporting the notion of  providing a letter of recommendation. 
· Kristin Bush recognized Lana Chandler’s passing for board recognition. 
Meeting adjourned at 8:25 p.m.
