OC/PRSA Board of Directors Meeting

September 2, 2009
Attendees: Leisa Brug-Kline; Danny Craig; Ben Boyce; Brad Lotterman, APR; Kate Mossbarger; Katie Coates Ageson; Jessica Carrington; Steve Greyshock; Matt Prince; Deborah Bell; Randy Taylor; Lauren Smith; Jenny Wedge.
Absent: Kerry Rivera; Cynthia Ragland, APR; Daniel Rhodes; Laarni Dacanay; Marcie Perez, Rebecca Long; Marcus Ginnaty, APR.
· President Leisa Brug-Kline called the meeting to order at 6:34 p.m.
President’s Welcome
Leisa Brug Kline opened the meeting with greetings and thanks to attendees. 
Special Report from Marie Montgomery Nordhues, APR, Assembly Delegate
Marie attended the meeting to discuss the potential changes to the national bylaws. 

Among changes under consideration:

· A potential change to expand the definition of PRSA members, beyond traditional practitioners. 

· Discussion point: Are we broadening too far? Mirroring IABC?

· Alternative prerequisites for national board positions.

· The nominating process and term limits.
· Leadership terms at the director level (reducing to a two-year terms) 

· Certification APR will no longer be required, to be on the board, if passed.
Board members are to review potential items between board meetings, in preparation for the October meeting, in which board endorsements will be established, directing three delegates on how they will vote, moving forward.

Marie noted she will be in a conference call next week to gather more relative information and will relay in our next meeting.
Secretary’s Report
Danny Craig noted that the July minutes were distributed previously, via email.  
Katie Coates Ageson moved to approve minutes.
Lauren Smith seconded.
Minutes passed unanimously. 

Treasurer’s Report – Deborah Bell
· Deborah Bell reported that the chapter’s financial status is in good standing, with the current position 2/3 through the year.

· Deborah reported that 2008/09 taxes are finished, worked with new accountant which was incredibly helpful 

· Deborah is also looking to create treasury materials to better allow for a smooth transition for next year.
· Payment request forms were distributed for those who need them.

· Deborah and Katie Coates Ageson jointly reported that the chapter is being audited – for the fiscal year starting March 1, 2007 through February 29th 2008.  Katie is playing a role, gathering information for the chapter accountant and is making sure that details are captured and data is collected.  All files that are needed, have been sent to Mike Murphy, the chapter accountant. The chapter signed over power of attorney to Mike Murphy, so that the audit can take place in his offices.  

· Deborah opened up discussion, regarding potential activities to take place to mitigate chances of this happening in the future. Katie noted that the chapter doesn’t have traditional red flags, which are issued and that the accountant noted this as well (this is a positive attribute, organizationally). 
· Deborah noted that the accountant’s costs will be an out of scope cost for handling associated duties with the audit.

Membership Chairman’s Report – Jenny Wedge
· Jenny Wedge noted that membership is currently at 280 members.  There are currently are nine dropped members and select prospects – Jenny has followed up with each.
· Jenny reported that there is a member promotion, for September/October – for practitioners who have lapsed a year or more, there will be a savings of $75. Related items:

· Individual outreach from board members to potential members is key.

· Quarterly payment plans are still in effect for those members which need it.

· Leisa noted that traditionally this is a strong period, but this economy has made for exceptional conditions.

· Individual board members need to utilize social media networks for support to groups and organizations, for outreach.
· Steve Greyshock noted that of the 270 members on the chapter Facebook site, there are likely prospects for membership.

· Brad Lotterman recommended that the chapter use a rotating advertisement to promote memberships on the website.

· Jenny noted that she follows up with everyone that attends luncheon events who is not a current member.

Programs –Lauren Smith
· Laurent reported that the July luncheon was well attended and the Walmart name attracted several members and prospects. 
· The Angels game brought 55 people, according to Ben Boyce. The event was well attended  and Lauren noted that the format was ideal for the event, and the event flow combined with the cost savings to members were key assets. The press room also provided an optimal setting.  Group discussion then ensued on making the event an evening game focus, for future years. 
· Lauren reported that the TMZ event discussed in previous board meetings didn’t formalize in the necessary timeframe, but that there is potential to make a happy hour event in the future, to allow members to interact with TMZ staffers in a mixer format.

· Lauren inquired to the board regarding the traditional $1,000 allotted for the holiday party. 
Steve Greyshock made motion to discuss the scope of costs.
Katie Coates Ageson seconded.

Lauren noted that the associated costs go toward appetizers and a free drink ticket, for each attendee (this has been a major draw for attendees).  Steve mentioned that the chapter should better position the drink ticket as a selling point, for the event.  
Kate mentioned that the networking value is also a key selling point.

Ben Boyce motioned to approve the $1,000 expenditure for the 2009 holiday party.
Katie Coates Ageson seconded.

Motion passed unanimously. 
PROTOS – Kate Mossbarger
· Kate Mossbarger reported that duplicate trophies should be arriving this week for entrants seeking them.
· Kate  noted the following event updates:

· The venue deposit was returned in full.

· All but one silent auction was collected – completion is underway. 

· Lesia recommended that next year, contact info could be gathered for attendees who purchased silent auction items. This can be used, moving forward for membership development.

· Judging will take place in October – for judging reciprocal chapter entries.  Kate is looking for venues for judging.

· Kate is also looking to contact past best in show entries, to request permission for public posting, to inspire entrants in the future.  

· Kate has also initiated work on a succession plan, including the archiving of event files.

Diversity–submitted via email
· 2010 DC Leadership successors have been identified – Bridget Jackson, Chan & Associates; and Billy Stanek, Partners Federal Credit Union.
· The September program is currently in the planning phase.

 YoPro – Matt Prince
· National organization is spotlighting Matt Prince on the organization’s website.

· Matt reported that the committee had plans underway for a recent teleseminar, but switched plans to an alternative format. 
· Matt also reported that the committee is looking to start a YoPro blog, dealing with industry professionals to address new member issues, guest blog spots.

Accreditation – Brad Lotterman
Brad Lotterman reported that there is an opportunity in San Diego to do the APR in two days during an accelerated program around November 7.  
Community Service – Submitted via email by Cynthia Ragland, APR
Reported that more than 70 people attended the committee’s most recent event, making for an overall success. 
Website – No Report
Advocacy – Steve Greyshock

· Steve Greyshock reported that members can expect an upcoming criticism on PR issues from area media, with respect to the role held by PIOs.  The Orange County Register is reporting on timely issues involving accusations of Southland companies. Steve noted that the organization should be poised to address the value of PR, in the event that local media are seeking perspective.
· Steve reported that the committee is also looking to test the moods/opinions of membership and peers regarding the recession.  The committee is hoping to foster discussions and gather information, with the potential to have it validated by a professional pollster.  The purpose can include use of the information as an added value piece for clients/agencies/industries.

· Steve also noted that he regularly attends ULI events, for which networking software can be available, to provide real time updates regarding members online.  This can be a potential consideration for the chapter.
Senior Roundtable Report – Leisa Brug Kline/Katie Coates Ageson
· Leisa and Katie stated that the event is scheduled for October, with Phil Vandermost serving as the entertainment.  The committee is currently working on a budget.

· Both reported that the last event went well, overcoming some issues with respect to technical obstacles. Additional food was ordered to compensate, making for a well-rounded event.
· There will be a follow-up, free of charge, to bring people who want to hear the intended speaker, but were unable, due to technical barriers.
Old Business
· Leisa noted that the nominating committee is underway and needs more candidates for positions. All board members are requested to provide/submit names of potential board members as successors.
· Leisa reported that the Western District Conference issues outstanding have been resolved with regard to expenses.  Issues arose with collecting a $3,000 sponsorship from a company.   Todd Cooley was able to play a valued role with accounts receivable duties. 
New Business
· The agency received a request from the CSUF PRSSA chapter for sponsorship of $1,000 for support of its role within the national conference. A formal letter was provided to the board (Leisa read aloud), requesting support, in addition to scholarship support traditionally given to the chapter to send members to the national conference.

· Kate Mossbarger motioned to discuss the issue.
· Katie Coates Ageson seconded.
Discussion included the following key points:

Lauren noted that support is warranted.

Deborah Bell noted that current finances can provide for the sponsorship, but stated the chapter does have expenses, with respect to the upcoming audit.  Deb noted that the chapter should avoid creating expectation to do this often for various groups.

Leisa noted that there should be an overview of ROI to fully consider the sponsorship.

 Katie noted that the chapter banner could be used within the event for branding.  
Deb noted that this could be an opportunity to cultivate future members.  Steve Greyshock noted that there needs to be open consideration, for other campuses for future requests.

Leisa recommended that future boards should considered earmarking a budget for PRSSA/scholarship giving, to provide a scope for potential giving parameters. 
Kate Mossbarger noted that the chapter should respond with requests for a sponsorship package.  

Danny Craig noted that the chapter should inquire as to who else is sponsoring and at what level.

Katie Coates Ageson moved to support the conference, with $1,000 with the understanding to receive a sponsorship package.

Lauren Smith seconded.
The motion passed unanimously.
Note:  Following the meeting, Marcus Ginnaty facilitated an email vote on 9/4 of board members to approve the nominating committee selected, consisting of Marcus, Katie Coates Ageson, Leisa Brug-Kline, Steve Greyshock and Jenny Wedge. The committee was approved via email. 
Motion to adjourn: Kate Mossbarger motioned to adjourn.
Brad Lotterman seconded 
Meeting was adjourned at 8:29 p.m.
